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From the WPWA Board President

As the warmth of spring arrives and landscapes respond with lush growth and spring
blooms, I am delighted to reach out to you with news and updates from the Wood
Pawcatuck Watershed Association. This season marks not only a time of natural rebirth
but also a moment of reflection on our collective achievements.

Throughout the year, we've been steadfast in our commitment to fostering healthy
ecosystems and vibrant communities within the Wood and Pawcatuck Watershed. Chris
Fox, our long-running Executive Director continues to advance our collaboration with
numerous partner organizations and has been instrumental in driving forward a range of
impactful projects. From continued water quality monitoring to the restoration of cold-
water streams, and support of public access opportunities we've remained dedicated to
safeguarding the ecological integrity and public use of our watershed and rivers.

I am thrilled to announce the successful reestablishment of our recreational and
educational programs, made possible by the return of Kassi Donnelly to our staff. With
her wealth of experience and passion for environmental stewardship, Kassi brings a
renewed vigor to our outreach efforts and programs.

Together, we look forward to engaging with our community and fostering a deeper
appreciation for the wonders of our local rivers. Stay tuned for new opportunities to
explore the local rivers and watershed as the spring and summer seasons roll along.
Whether it's embarking on a leisurely paddle down the river or participating in one of our
educational workshops, there's something for everyone to enjoy.

I extend my deepest gratitude to each and every one of you for your unwavering support
and dedication to our mission. It's through your generosity and commitment that we

continue to make meaningful strides towards a more sustainable and resilient future for
the Wood Pawcatuck Watershed.

Wishing you all a season filled with joy, discovery, and the boundless wonders of spring
along the Wood and Pawcatuck rivers.

Sincerely,
Brett Still, PhD

URI Director of the Master of
Environmental Science and
Management Program & Friend to all Ducks




A Wild and Scenic Wood-Pawcatuck Watershed

Did You Know?

This watershed has 110 miles of Wild & Scenic
designated rivers.... The most wild & scenic
miles in all of New England.

Less than 1% of all the rivers in the US qualify
for a national Wild & Scenic designation.

We rank 2" in the country for the number of
“wild” miles.

WPWA was founded in 1983, in large part, to
organize volunteers to investigate and pursue
a Wild & Scenic designation for the
watershed’s rivers.

Wood Pawcatuck Wild & Scenic Rivers

Fourteen years ago, your board of directors
elected to pursue a Congressional designation
adopting seven rivers into the National Parks
Service’s inventory of Wild & Scenic Rivers.

After countless hours, and private investment
dollars, WPWA achieved this goal in 2019 with
the unwavering perseverance of WPWA'’s
former Program Director, Denise Poyer.

In that year Denise brought Kassi Donnelly
onboard to help get this federally funded
program up and running and to coordinate the
newly forming Wild & Scenic Stewardship
Council. This advisory group was comprised of
appointees from all the watershed towns along
with designees of select conservation
organizations and state agencies.

WPWA served 3 vital roles for the Council; the
group’s fiscal agent, a voting member, and a
service provider. Each role represented a
“heavy lift” for WPWA, especially our role as
fiscal agent. In 2023 the WPWA board was
obligated to update our organization’s strategic
plan and in doing so we took a close look at our
main focus areas. After a lengthy, robust, and
thoughtful process WPWA opted to sunset its
role as fiscal agent for the Council.

With the Council now fully up and running
with an experienced leadership team, we felt
the time was right for the Council to take
control of its own operations. In doing so,
WPWA can begin to focus more on our role as a
voice in the Council’s chorus. We wish the
Council and the National Park Service
continued success, growth and autonomy as
they move to their new home on July 1% of 2024.



From the Executive Director

The organization’s 40% year also marks the 16'" year of my tenure as your executive director. It has
been an incredible experience to lead such a fine organization and the trust you and the board of
directors has placed in me is absolutely humbling. Every decision I make is guided by just two
simple questions. First, “what does the watershed need?” and second “does this fit within WPWA's
strategic plan?”.

We accomplished quite a lot together in 2023 by following those two guiding questions. Most of the
staff and board’s attention was focused inward this year. I could take up many pages of this report
explaining them all in detail. Instead, I will simply highlight a few of them here.

Cold Water Stream Restoration Plan

We completed a 2 year study of the upper
Wood and Beaver Rivers thanks to a grant
from the Narragansett Bay Estuary
Program with support from our partners
at the RI Nature Conservancy and
RIDEM’s Division of Fish & Wildlife. This
multi-year project identified 8 priority
dams and culverts that cause water to
warm beyond the tolerances of brook
trout, obstruct passage by aquatic
organisms, and cause localized flooding.
WPWA plans to tackle these projects one
by one over the next 10 years.

WPWA'’s 2020-2023 Strategic Plan Update

What began as a simple update morphed into an in-depth and critical look at our expiring
Strategic Plan. Thanks to the outside wisdom and help from our friends at the RI
Foundation and Lighthouse Consulting paired with a generous gift from a local family
foundation. Our new plan will be ready to share with you in mid 2024. This collaborative
process led to our decision to step aside as Wild & Scenic’s fiscal agent which frees up
bandwidth to focus on reinventing the programs we offer to you, local schools, camp
groups, and the general public.

Programs Return!!!

Welcome back Kassi!! We all missed you!!! We worked hard in 2023 to secure funding and
complete the planning needed for Kassi to return as WPWA'’s part time Program Director. The late
Bob Schiedler, one of my many WPWA mentors, said that nothing is more important than family.
If I wanted to succeed at WPWA, I should always put the organization’s families first. Period. That
guidance has been the backbone of how I manage our staff. When Kassi left in early 2023 to have
her second child, I told her there would always be a place for her at WPWA and to let me know
when she felt ready to return. We are fortunate that she wanted to return and we are happy to
accommodate her busy family schedule. I am looking forward to seeing all the smiling faces of
the participants of Kassi’s programs in 2024.



Financial Highlights

Below is a summary of the major categories of Income and
Expenses for WPWA

Sources of Cash Uses of Cash

Membership & Donations 549,615 Payroll & Benefits $105,374
National Park Service $164,286 Wild and Scenic $167,831
Grants $113,129 Grant Expenses $83,466
Investment Income $27,621 Facilities & Administration S42,685
Program Revenue $2,976 Program Expenses $450
TOTAL $357,628 TOTAL $399,805

The Financial Highlights table above shows our major sources and uses
of cash. This does not include gains and losses in our investment
accounts and non-cash items such as depreciation. The value of land and
buildings is not included.

For a more detailed financial presentation, see our 2023 IRS Form 990
available on our WPWA.org website.



From the Program Director’s Waterfront Desk

Congratulations on the edition to the family, Kassi! She
enjoyed an extended maternity leave with her two sons, born
in the Fall of 20 and the spring of “23. Despite being a busy
Mom, Kassi was still able to organize programs in 2023.

A steadfast and skilled WPWA Safety Kayak Guide led
paddles in Kassi’s absence. “I enjoyed every moment of it,”
shared Janice Fifer. Thanks to Janice’s efforts, groups who
annually visit the Wood River continued to do so in 2023.

Both Fresh-Water and Salt-Water Fly-Tying classes were well
attended and appreciated. Many thanks to instructor Jeff
Perry, who also coordinated materials, equipment, and
additional skilled volunteers. The Narragansett Chapter of the
Appalachian Mountain Club organized and led a Map and
Compass Workshop in the spring led by Ed Poyer.

In mid-October the upper Wood River had wonderful fall
foliage. Kassi hosted fall membership paddles, school
paddles, benthic macroinvertebrate (aquatic bug) searches =
downstream from the WPWA Campus, and even a hike
along the Falls River.

WPWA reached nearly 300
children and adults through
educational and recreational
programming in 2023... and
welcomed the newest member to
the WPWA family, baby Liam
Donnelly




2024 Annual Meeting

May 16, 2024
6:00-7:30 PM
WPWA Welcome Center
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6:00-6:15 PM — Social
6:15-6:45 PM — Business Meeting

Call to Order

1. Welcome — Brett Still

2. Treasurer Report —Jon Waldstein

3. Executive Director Report - Chris Fox

4. Election of Board Members — Brett Still

RE-ELECT: Jon Waldstein (3rd Term 2027)

Tim Piacentini (2" Term 2027)
Andrew McNulty (2" Term 2027)

AGENDA

ELECT: Kim Ohnemus (15t Term 2027)
Hector Barreras (1t Term 2027)
Olivia McGranaghan (15t Term 2027)
ADJOURN

6:45-7:30 PM—PRESENTATION: By Elliot Vosburgh
"A LiDAR Approach to Delineating Historical Land Use Patterns"
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